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July Newsletter

Special World Cup Edition 2010

  Breaking News ...  Agfa aquires Pitman                           

                                
                          

A Note From Tim 

Catching your limit!

    There  is  a  story  about  this
picture  that  only  a  few  people
know - and I'll have to take Mark
Twain's  advice  below  about
telling  the  story.  Summer  is
indeed  a  great  time  to  change
gears and spend time recharging
and looking anew at your life and
business.
 
   I trust you have already seen a
change  in your  business  based
on  things  this  economy  has
forced  upon  us.  We've  also
focused our time on helping you
deal with changing print volumes,
a  new  economy  and  improving
profitability.  We  also  hope  you
have some time to spend thinking
of new ideas.  That's why we've
included some of the best books

from Printware

If you can't fish or golf - we
recommend the following:

Mark Eisenschenk - VGI President
    The Book Thief by Markus
Zusak

Tim Murphy  - Printware President
    The Goal by Eliyahu M. Goldratt
    The Go Giver by Bob Burg

Lori Fisher - Operations Manager
      1000 Splendid Suns by
       Khaled Hosseini

Bill Frederick - National Sales Mgr
    The Mirror Test by Jeffrey W.
                 Hayzlett and Jim Eber

Jim Niger - National Channel Sales Manager
     How To Win Friends and Influence People by Dale
Carnegie

Jack Makowski - Business Development
      Stones into Schoolsby Greg Mortenson

Candy Hanken - Sales Administrator
      The Secret by Rhonda Byrne
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our  team is  reading.  We hope
these  may  give  you some new
ideas. Meanwhile;

"Do not tell fish stories
where the people know

you; but particularly,
don't tell them where
they know the fish."

Mark Twain

   If you want to hear a fish story
or two - call us this summer - or
perhaps  we  can  share  some
ideas  on ways  we  can better 
together succeed in our changing
print  industry.  And that's no fish
story.

Tim Murphy
Printware, LLC
(651) 456-1404
tim.murphy@printwarellc.com

Industry News

Agfa Aquires Pitman

What they Think
Summer Reading

 
A Preview of Chicago
GraphExpo in 2010

 
Basics of Due

Diligence

Check out the Navigator
Learning Series

This series of video based
learning tools will train you and
your employees to effectively

use your Navigator GPS
workflow system.

2010 Survey

Cory Lomen - Controller
       Joe Mauer: From Hometown Hero to MVP by
StarTribune
           
Alex Rudnik  - Optics Specialist
      The Brothers Karamazov by Fyodor Dostoevsky

Peter Kennedy - Service Manager
      The Dune Trilogy by Brian Herbert

Duane Smith - VP Manufacturing and Service
      The Present by Spenser Johnson

As print prices continue to
plummet, getting the right margin on work could mean
the difference between business longevity  ...
By Steve Crowe                                        as seen in ProPrint

If you think you're working more for  less you're not the only
one. In blogs and bars around the country there's an ongoing,
and increasingly noisy, argument about print prices. In fact, it's
reached a point where the conversation isn't just about price but
the industry's long-term viability if prices keeps sliding.

The price of print has suffered a downward trend for nearly 10
years, says Hagop Tchamkertenian, national manager for policy
and government affairs at the Printing Industries Association of
Australia  (PIAA).  "According to  the  preliminary  results of  the
March 2010 Printing Industry Trends report, selling prices have
now been reported to have declined for 37 consecutive quarters
on net balance basis.

"Speaking to printing companies, they constantly mention price
pressures.  It  seems that  each  time  a  contract  comes up for
renewal the client's chief interest and concern is price," he says.

Top tips: Profitable print

          · Stop working for unprofitable clients and stop doing
           unprofitable jobs. If your competitor wants to do it for
           less, let them make the loss.
          · Add value for every customer.
          · Have a unique product or service.
          · Create a totally transparent environment.
          · Stop focusing on the invoice value of print and look at
            the total cost of producing print.
          · Ensure that paper companies don't give PMCs unfair
            advantages on paper prices.
          · It's not better to deal with the devil you know, it's   
            better to deal with the devil with an ethical, sustainable,
            long-term vision.

Read the whole article
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Participate in our 2010 Survey.

Just Sell.Com

There are some
things one can only

achieve by a
DELIBERATE LEAP

in the opposite
direction.
Franz Kafka

    Printware announced the successful demonstration of the
world's first chemistry free polyester CtP system including the
PlateStream® CF4platesetter and PolyStream™ CF plate at the
recently concluded IPEX trade show in Birmingham, England.
 
   The Printware chemistry free system is based on proven plate
technology and imaging techniques to assure more consistent
plate quality required to meet daily production demands by
providing:
 
     - Chemistry Free Processing
       - Low laser output power requirements extends laser life
       - Wide Assortment of Plate Sizes ranging from 2-up to 4-up
       - Precision Drum Imaging with 175 to 200 lpi and 1000 to 3600 dpi
       - Fully Automated Roll Feed with Integrated Bacher 220, 425mm and   
          Komori 550 mm Punching
       - Highly Durable with 30,000+ impressions
       - Complete Workflow Tools including Harlequin RIP
        - Improved Ink and Water Balance Resulting in Reduced Press Waste
 
   "Customers and dealers were equally impressed with the new
PlateStream CF4 CtP system and our PolyStream CF plates,
noted Jack Makowski, Vice President of Business Development of
Printware. "Our customers desire to make major improvements
in their prepress operations. First, they want to become better
stewards of the environment by minimizing the chemistry
required in their day-to-day operations. Next, they continue to
look for lower cost alternatives to manage their critical
four-color work, especially for higher performance 2-up and 4-up
presses. Lastly, they want to be using proven imaging
technologies so that they have predictability in their processes.
Our new system delivers on all three of these objectives with a
ground-breaking chemistry free polyester CtP system with a high
quality drum imager and chemistry free plates imaged like a
traditional violet plate."
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