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Relationships = Sales
Say what?

Grow your Sales
Free Stuff!

A Note From Tim

Welcome to
our July
e-zine from
Printware
and our
partners at
Vanguard
Graphics

In July sometimes there
seems no way to escape the
constant news of economic
changes in our world and the
heat.

Yet | am firm believer that
working harder to make your
customers lives better and air
conditioning can get you out
of the stickiest situations.

| hope you'll enjoy some
fresh ideas in this issue to
help with your sales and
opportunities in our industry.

Tim Murphy

President CtP Division
651-456-1404
tim.murphy@printwarellc.com

Industry Links

Printware leads in mega
printer sales

Grow your Business with Relationships?

Managers Say Customer Relationships

Are Their Top Issue!
Jeffery Gitomer

I just read a 500-word article from some
consulting firm to a Fortune 10 company on
one point - "managers say that relationships
are important." Well gohleee! Where is Gomer
Pyle when you need him? Boy, what a
non-surprise. Relationships are important?

Now you tell me!What was I thinking all these
years?

This non-information is typical of money wasted on
one-dimensional consultants who tell you what you already
know, but not ONE THING or ONE WORD on what to do about it.
These are the same people who think it's

important to "measure" customer satisfaction.

This is not just a waste of time and money; it's a

total joke. Relationships are about loyalty, not
satisfaction.There are two words that are missing

from this "relationships are important” drivel that

would clarify the issue, and save hundreds of thousands on
consultants who have no concept of what to do and managers
who continue to focus only on symptoms or desired outcomes,
rather than deal with real-world problems. The two words are:
REAL ANSWERS.

Here, for YOUR benefit, are Top 10 of 17.5 elements that
will make that relationship happen:

1. Relate to me. Know my needs and issues. Engage me by
showing me customers who are benefiting from doing business
with you.

2. Prepare for me. Show me you have done your homework
about my situation, not just yours.

3. Don't waste my time. Don't ask me what you could have
found out on your own.

4. Tell me the truth. Truth leads to trust. I need to trust you in
order to have a relationship with you.

5. Tell me how I use your product or service to build my
business. I want to know how I produce in my environment.
6. Tell me how I profit from the relationship. I want to know how
I profit from buying. And I want to know that you know.
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Xitron Announces
Version 8.0 RIP

Heidelberg predicts
sluggish results

Pitman Buys National
Graphic Supply

Drupa Technology comes
to Graph Expo

Agfa Invests 15 million
Euro in Plate
Manufacturing Site

Highwater Announces B3
CtP Solution

Industry News

"Offset prints on
coated papers
had comparable
or more highly
perceived
quality for all

images tested..."

Minding the Gap:
Evaluating the Image Quality of
Digital Print Technologies Relative
to Traditional Offset Lithography

By Susan Farnand staff
Scientist, Chester F. Carlson
Center for Imaging Science
Rochester Institute of Technology.

RIT Research Report July
8th, 2008

Conclusions: It is
important to remember
that prints were made on
only one offset press and
only one machine for
each of three different
high-end digital printer
vendors.

7. Show me the value, not just how it works. What are the
elements of value attached to your product or service that relate
to me?

8. Make it easy for me to do business with you.

9. Make service available when I need it.

10. Be friendly to me. If I'm going to establish a relationship
with you, I want it to be a friendly one.

In 1998 I wrote the book, Customer Satisfaction is
WORTHLESS, Customer Loyalty is Priceless. I didn't
do it for shock, I did it for the reality of what builds
a relationship: loyalty.

And in order to get loyalty, you must first give it.
That's the basis for a relationship.

Jeffrey's

And for the record - relationships are not merely
READING | And for th d-rel h |
LIST "important," they're the foundation of a strong,

successful business.

Find out more from Jeffery Gitomers at ...

Quote Worthy

Customers say WHAT?

"We are running over
700 plates per month
and have not had any
problems with your
plates they are
holding up great. W
are running on our
web press and
getting 35-40,000
impressions on line work and 20,000 on screens
that is pretty incredible. Our Ryobi and Hamada
presses are also running the plates and those
short runs fit great with the plates."”

John Sullivan Commercial Printing, Inc. Maryland

Growing your business - print sales

Bye-Bye printing rep?
Excerpts from By Frank Romano July 11th, 2008

Thirteen percent of large to very large companies report saving
more than 25 percent on the cost of print when an
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In all actuality, the best
that can be hoped for is a
better understanding of
existing trends. For this
set of participants with
this set of images, it was
found that the offset
press produced prints on
coated paper that had
comparable or higher
perceived value for all of
the images tested. On
uncoated paper, the
story was somewhat
different.

On uncoated media,
some of the prints from
two of the digital
printers-especially those
of the photo book pages
and marketing
materials-were found to
be of higher value.
Participants generally
liked the uniformity and
high quality lines and
text of the offset prints,
while they tended to
prefer the higher
contrast of the digital
prints-at least for some
applications-on the
uncoated paper.

These results are in
general agreement with
Chung and Rees' (2006a)
findings that offset
printing image quality
issues tend to be related
to materials problems,
while image quality
issues for digital printing
equipment tend to
involve technical
limitations of the
equipment.

Read the entire report...

Drupa 2008 Links

eprocurement solution is used. This is one of the findings of a
research report by Gartner and George Mason University who
studied print buyers' interests in and experiences with
eprocurement offerings for the Electronic Document Systems
Foundation. There is no doubt that every print buyer today uses
the Internet in some way to buy print.

The research results are divided
into two groups of print buyers:
Problens lnger. small to medium companies (with

E=nc™2 less than 1,000 employees) and

and =2 large to very large companies (with

B ™ more than 1,000 employees). 34%
of the small to medium companies
& and 57 percent of the large to very
large companies either have in
place or are in the process of implementing an e-procurement
solution. It is interesting that over 40 percent of the companies
that do not use a commercially available e-procurement solution
employ either a proprietary tool or a general purchasing module
in their print procurement process.

15 just that T sfay with

‘ii‘.

Almost half of the companies using an e-procurement solution
have a common procurement department for external
communications, compared to the 31 percent of those who do
not use e-procurement. The study found conclusively that
eprocurement solutions offer tremendous benefits over
traditional paper and email processes:

* 39 percent of the large to very large companies report cost
savings ranging from 10 to 25 percent while 13 percent report
saving more than 25 percent.

* 18 percent of the small to medium companies report saving
between 10 to 25 percent, while 6 percent reported saving more
than 25 percent.

* 47 percent of the companies reported the tool's ease of use
met their expectations. 40 percent of the companies reported
the tool's ease of use exceeded or far exceeded their
expectations.

This is especially of interest and certainly a topic of discussion at
the 3rd Annual Print Buyers Conference, September 10 to 12,
2008, at the Sheraton Boston Hotel, Boston, MA.

Read the entire article at ...

Tell us your best :
PlateStream CtP -
Success Story and |
get your FREE :
Printware stuff. :
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